'The Times of Plenty have gone.
The Good Times we can reach.’
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agile eats static

= growing

If you can't beat them, eat them.

Too BIG to fail!
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but
companies don't grow,

they fuse!

goals
transaction costs
competitors
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grown means, you become:

BIG
fast eats slow

agile eats static

fulll



Times of Plenty Chasing Growth

BIG eats small

fast cats slow
agile eats static
+ hungry eats full
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Too BIG {4 fail

Too BIG will fail!
+

the follow-up costs we pay!
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'Ressources are endless!’
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Energy & Natural & Human
Ressources are limited!
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Changing Education Paradigms

Sir Ken Robinson

animated by RSA [x) 001-EducationParadigms.png
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Changing Education Paradigms

Sir Ken Robinson
animated by RSA
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Changing Education Paradigms

Sir Ken Robinson
animated by RSA
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Changing Education Paradigms
Sir Ken Robinson

SIR KEN ROBINSON
CHANGING PARADIGMS
THERE ARE

EVERY COUNTRY
ON EARTH , AT
THE MOMENT,
1S REFORMING
PUBLIC EOUCATION

http://www.youtube.com/watch?v=zDZFcDGplL4U
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Changing Education Paradigms
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X
M ", The Creativity Issue April 2012
| il

The Educator

Sir Ken Robinson has Sir Ken Robinson has spent three decades getting to grips with the nature of

spent his life grapplin g creativity, since his first major work, 1982’s 1e Arts in Schools: Principles,

_ sractice. and Provisio " s . ion. His o
with the fundamental Practice, and Provision became a key text in international education. His 2006

uestion: what is TED Talk on how schools kill creativity is the most watched in the lecture
4 ' series’ history, with over eight million views. There’s nobody better placed to

creativity? Here, he

ofters Think Quarterly answers to the fundamental question: “Not why creativity matters, but what it
vital insights into the is,” as Robinson himself puts .
answer.

address the pleas of educators, business leaders and individuals looking for

http://www.thinkwithgoogle.co.uk/quarterly/creativity/the-educator.html
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IP must be protected!
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'Not the heads you wear are important,

but the things you Create during
you're wearing your heads.’
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'Innovation has to be
managed!




Innovation Misbelief

Times of Plenty
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Think...



Times of Plenty Access Society

We understand!
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Masterplan?
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Masterplan does not exist.
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DIDY!
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DIDY!

Do It Definitively Yourself!
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the pioneers
makers, , changers, & free



Good Times Consumer2Coproducer

the pioneers
makers, dropouts, changers, lateral & free thinkers...

are their niches...



Good Times Consumer2Coproducer

the pioneers
makers, , changers, & free

this world a better place
knowledge
of the greatest utility
sth. not only to consume it
sth. with their own hands what is needed
in groups of like-minded & different-minded people,
because '...working alone sucks!'
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office
company cars
server systems
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VIOS

Institute

* for every closed door!
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VIO



Good Times Expedition VIOS

VIOS

Rooms
everything what
generates knowledge

* property(Systems(n)) = infinite
lim(Systems(n)) = imagination
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VIOS

it's all about sourcing

#source

a place, person, or thing
from which something
comes or can be obtained.
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Good Times Expedition VIOS

VIOS

it's all about sourcing

>FabLabs = Fabrication Laboratories

-ablab Luzern

-ablLab Neuchatel

~ablab Zirich \’§\
~ablLabs D |
~ablabs N

-ablLab Founder: Neil Gershenfeld
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VIOS

it's all about sourcing

FABLAB

dream it. make it. share it.

LUZERN

http:/ /luzern.fablab.ch
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http://luzern.fablab.ch
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VIOS

it's all about sourcing

o

NEUCH

fablab-neuch.cn

Think Lab

\V/

T, | NEwE > )
12 Plateforme

Créatifs - Entrepreneurs Maitiser la créativité
comme bien commun

http:/ /fablab-neuch.ch / http:/ /www.scc-network.ch
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it's all about

sourcing

FABLAB
ZURICH

[woRrRKERISHS

FABLAB
ZURICH l

http:/ /zurich.fablab.ch

Fab Lab Zirich
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Think global, act local - Weshalb
braucht Zirich ein FabLab?

Mt Gber 507000 Arbeitspliitzen in dor Kultur- und Kroatvwirtschaft hat Zirich oin

s Potenzial an ideon und Vorhaben, deren Roalisiorung das Fablab in Zlrich

moghch macht

Das globale Netzwerk und der Branchen dbergredende Austausch machen Wissen vor Ort
verfigbar, die ginstigen Konditionan und das “Selber machen™ sind am Anfang vieler
Projokte wichtg

In dor digitalen Werkstatt wird 50 aus einer idee auf einfache, glnstige und schnello Art oin

konkrotes Produkt.

Expedition VIOS
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vios
it's all about sourcing FabLabS Netherlands & Germany T

D

............................................................................................................................................ - http://protospace.nl

*  http://fablab.waag.org
http://www.fablabgroningen.nl

- http://stadslab7.hr.nl

¢ http://www.fablabbremen.de :
. http://www.fablab-hamburg.org
. http://hci.rwth-aachen.de/fablab :
. http://www.fablab-muenchen.de
:  http://fablabbcn.org

ProtoSpace fablab .
FabLab Utrecht waag society

stadslab
- ‘ ‘ FABLABBREMEN

LEARNREMAKEERSHARI

Fab Lab Aachen
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VIOS

>Atelier im Sandkasten

ANALOA
Race _
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Expedition VIOS

>Atelier im Sandkasten

(atelier in the sandbox)

The Atelier im Sandkasten is a place where ideas will become
<senseable>. Everybody, who always dreamt of his own atelier,
finds here what he was looking for. We offer the place, the tools o~
and a wide network for your wild creations. \ |




Good Times

VIOS

it's all about sourcing

Home Rundgang Projekte Atelier im Sandkasten Kontakt

el Sandkasten

Das Atelier im Sandkasten ist ein Ort an dem
Ideen realisiert werden. Jeder der schon
immer Platz gesucht hat, um sich kreativ zu
entfalten, findet hier was er braucht. Wir
bieten dir den Ort, das Werkzeug und ein
breites Netzwerk, damit du deine Ideen

umsetzen kannst. Noch befindet sich das
Atelier im Sandkasten in der Planungsphase.
Der Einzug erfolgt, sobald die
Ausbauarbeiten in der Halle abgeschlossen
sind. Bis dahin kannst du dir aber bereits

einen der noch wenigen freien Platze

reservieren.

MANIFEST  AWF Das

ATELIER 1M SAND KASTEN

Expedition VIOS

http:/ /atelier.im-sandkasten.ch
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http://atelier.im-sandkasten.ch
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>seedbreeders
seeds are
breeders are the

Q0

seedbreeders

five things about us

121314(5 RME;K
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- Basecamp

>seedbreeders
seeds are

breeders are the

seedbreeders

five things about us

http://seedbreeders.net
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}t'/sIzRa?out sourcing seed breeders
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> Media
> Workshops

3D Printer
Lasercutter

CNC Milling
Soldering / Welding
Workshop Tools
Woodworking
Metallworking
Pottery Tools
Electronics

Painting Tools/Colors
Photographic Tools
Silkscreen Machine
Textile Machines
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it's all about sourcing

/7 feopLe

> Machines

> Workshops

. .~ Books & Magazines
> Media 7+ Images / Inspirations

. Soundcollages

: Moviecollection

. Software / Hardware Stuff

. Material Collection
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VIOS

it's all about sourcing

> Machines
> Media

Painting

Tailoring
Photoshooting
Woodworking
SolidWorks / Rhino /
Sketchup

Soldering / Welding
Arduino / BeagleBone
3D-Printing
Lasercutting
Coffeemaking
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oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
.

storytelling questions heeds .
bottom up our interests transparent JRIREE
independent irritate & provocate on eye :
level fragment & defragment true to
ourselves success defeats

spaces co-working
positive irritations & constructive criticism the first
step help for development value
chains & esteem chains no fundamentalists
shake on fundaments composition of like-minded
& different-minded people empathy as key
only humans not linear

contradictory on an expedition with a sketchy end

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo



